
THE GEORGE INSTITUTE 

Connecting metrics to meaning – Visual storytelling of an 
Institute’s impact

Dr Deeksha Bhardwaj
Manager – Impact & Engagement

1



ABOUT US

The George Institute

At The George Institute, we believe everyone
has the right to live a healthy life.

So we find solutions to some of the world's biggest 
health challenges through high quality research.

To make a real difference to people’s health,
particularly those facing the most barriers.

Raised over $1 Billion AUD for medical research
since being established in 1999

Over 1150 people globally working on over
400 active projects across 60+ countries

Our academic partners: UNSW Sydney Australia, 
Manipal Academy of Higher Education India and
Imperial College London, UK

10,000+ peer-reviewed publications and other 
academic outputs since being established in 1999
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Insert picture here
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The 
challenge



Impact measurement framework
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• Internal database impact module – 
captures pathways to impact

• Overton and BMJ Impact Analytics – health 
policy and clinical guidelines citations of 
our publications.

• Altmetric Explorer – to track online 
attention of our publications

• Foleon – interactive content creation 
platform



Impact Report 2025 – formats to make impact compelling
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Narrative stories of impact Lived-
experience 
videos

Podcasts

Quote boxes



Impact Report 2025 – data visualisation
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Animated map

Moving numbers Moving bars

Infographics



Influencing policy & practice 
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Stroke-care recommendations reflected in 
clinical guidelines
• The George Institute research identified a 

new treatment protocol for intracerebral 
haemorrhage (ICH), or ‘brain bleed’ 

• Was included in updated guidelines in 
Australia and Europe in 2025



Commercialisation 

8

FDA approval of a triple-combination 
antihypertensive pill
• A decade of work to develop a single pill which 

combines three medications to reduce blood 
pressure.



Outcomes achieved by the community:

• Construction of new roads 

• Improvements in drinking water supply 

• Better sanitation and waste management

• Approval of Anganwadi centres and nutrition 
entitlement 

Partnering with communities 
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Strengthening of women’s committees in 
urban informal settlements in India 
• Enabled committees to raise their voices on 

local issues and achieve vital changes
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Engagement & outreach
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Sharing our evidence with decision makers 
through
• Government and multilateral 

engagement
• Thought leadership
• Media relations 
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Advancing knowledge
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Training and 
knowledge-exchange 
portfolio



Insert picture here
• Data analytics using Matomo to track 

microsite traffic, user behavior to guide 
the sections of next report

• New metrics including progress towards 
SDGs

• Lived experience videos from other 
project sites

• New stories across pathways to impact 
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Next report
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Challenges
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• Impact is rarely linear or attributable to a single 
actor, so we combine evidence pathways with 
external validation to clearly demonstrate TGI’s 
specific contribution.

• Getting enough data in the Internal database 
impact module

• Use of different platforms that aren’t integrated

• Smooth presentation of an interactive site across 
different devices

• Images and videography
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Thank you!

Collaborators: 
Emma Feeny, Asia Begum and teams
involved

Scan
The George Institute’s Impact Report

Contact:
dbhardwaj@georgeinstitute.org.in

Special thanks to: Altmetric Explorer, 
BMJ Impact Analytics, Foleon, Matomo 
and Overton
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