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Demand side bibliometrics
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Introduction/Background

● Real world impact on policy 
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In this talk…

1. Looking backwards: how can we 
measure the real world impact of 
research on policy?
a. How do policymakers cite research?
b. Which organisations and people are 

engaging with policy?  



In this talk…

2. Looking forwards: how can we engage 
with policy opportunities as they come 
up?

a. Gather policy opportunities in one place 
to browse/filter

b. Find people to engage with opportunities 



In this talk…

3. Wrap up & what comes next



Looking backwards
How can we measure the real world impact of 
research on policy?
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We want to make the evidence that goes into 
policy transparent



Overton is a large database of policy documents 
& the people and papers they are connected to



How we define policy documents
Documents written for, or by, policy makers

● Government docs
● White papers 
● Hearing transcripts 
● Committee reports 
● Position statements 
● Policy briefs
● Educational materials 
● Clinical guidelines 
● Blog posts

… and more
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Is your work influencing policy?









We can then use this data to answer questions 
such as…
● How is my research / my organisation’s research being used in policy? 
● Which organisations and people are engaging with policy? 
● What are trends in policy citations to research?
● Are open access papers more likely to be cited? 
● Do governments tend to cite local or international research?
● And many more! 
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http://bit.ly/overtonpapers

● Coevolution of policy and science during the pandemic – Yin et al, Science
● The spread of retracted research into policy literature – Malkov et al, 

QSS
● Tracking the impact of research on education policy during the 

COVID-19 pandemic – Mahfouz et al, UCL STEAPP
● How relevant is climate change research for climate change policy? An 

empirical analysis based on Overton data – Bornmann et al, PloS ONE
● Translating Scientific Discovery Into Health Policy Impact – Llewellyn et 

al, Academic Medicine
● Exploring structural patterns in the uptake of scientific publications in 

policy-related documents using the Overton altmetrics database: the 
case of universities in Flanders, Belgium – Jonker et al, preprint



Looking forwards
How can we engage with policy opportunities as they 
come up?
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Opportunities to engage

● Previous slides show how we can use 
Overton data to measure the 
real-world impact of research on 
policy

● But can we also find ways to 
proactively engage with policy and 
other opportunities - in other words, to 
increase the impact of evidence and 
research on policy?



The problem

● Policy makers want 
evidence 

● Academics have 
evidence 

● But…
○ Opportunities to 

engage aren’t easily 
searchable/findable 

○ Policy makers and 
academics use different 
language 



Overton Engage

Influence policy and effect real world 
change.

Browse and discover relevant 
opportunities to engage with 
policymakers.

Find suitable scholars in your institution 
for engagement opportunities quickly 
and easily

Coming soon!



What types of opportunities 
do we collect?
● Opportunity to contribute insights, data, and 

experiences to inform and shape policy.
● Typically, a government body seeks researcher 

input on a particular issue, policy area, or 
proposed legislation.

● Participants submit research findings or expert 
opinions in writing directly to policy makers.
○ Allows for a diverse range of voices to be 

heard
○ Fosters transparency and accountability



What types of opportunities 
do we collect?
● Areas of research interest
● Consultation
● Fellowship
● Internship
● Funding



Search by keyword, or try pasting 
in a blurb or abstract to find 
relevant policy engagement 
opportunities.

Explore policy engagement 
opportunities by the type of 
opportunity - Government ARIs, 
Calls for evidence etc.

Filter policy engagement 
opportunities by country, 
organisation, expiry date  + more.



Explore individual opportunities - Share opportunities with your colleagues
- Save them to come back to later
- View contact details + original listing from the organisation 

who published the opportunity



Research administrators can find suitable 
scholars in their institution for engagement 
opportunities quickly and easily 

Matched profiles include key facts, including career stage 
and scholarly interests, helping you to pinpoint the most 
relevant experts for each opportunity.



Matching people to 
opportunities
● Problem: Policy 

makers and academics 
use different language 

● Solution: Translation 
layer between policy 
language and 
academic language 

● Match opportunities to 
relevant people 
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How it works

Can we find the researchers from University of Toronto who are relevant 
to policy opportunities? 

Get the set of U of T 
researchers

Get the publication 
abstracts for each 

researcher (past 5 years)

Calculate distance 
between abstracts and 
opportunity using a fine 

tuned model
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Summary/conclusions

● We used data on policy documents, policy opportunities, and 
people/scholarly articles to: 

○ Track the impact of people/works on policy 

○ Proactively identify policy opportunities and match them to relevant 
people

● Lots of interesting possibilities open up with this data and with the 
embeddings

○ Eg. Identifying synergies and gaps between government priorities and 
research/funding

○ We're keen to talk to anybody with interesting research ideas!



overton.io twitter: @overtonio katie@overton.io

Get in touch!


