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Wednesday May 15, 2019

8:15 - 8:50 am: Registration

◎

8:50 - 9:00 am: Kickoff & overview
Presenting the BRIC organizing committee

◎

9:00 - 9:05 am: Welcome
Loubna Ghaouti, University Librarian, Université Laval

◎

9:05 - 9:45 am

KEYNOTE ADDRESS: Bibliotechtonics -- The transformation of scholarly
communications and its effects on discovery and analytics

Éric Archambault, CEO and founder of Science-Metrix

◎

9:45 - 10:30 am
Bibliometrics: who cares? [panel]

Stéphane Mercure, Senior Evaluation Officer at Canadian Foundation for Innovation
Kevin Fitzgibbons, Executive Director, Policy and Planning, NSERC

Susan Morris, Director, Evaluation at NSERC & SSHRC
Catherine Ste-Marie, Director, Change Management, Federal S&T Infrastructure Initiative (FSTII)

A panel representing Canada’s major funding agencies will provide a strategic overview describing how
bibliometric data is used throughout the funding life-cycle (pre-award – award – post-award)

i. The role of bibliometrics in funding adjudication
ii. The role of bibliometrics in evaluation of funding programs, funded projects, and organizational

performance
iii. Foresight and other initiatives that use bibliometrics in their design

◎

10:30 - 10:50 am: Break

◎

https://bric-conference.ca/


10:50 - 11:10 am

Tri-Council tipping point: Ready for OpenScience in Canada?

Jeffrey Demaine, Canadian Research Knowledge Network

Drawing a parallel between the effort by Plan S to force a shift to OpenAccess publishing, this talk will

describe how the funding Tri-Councils’ new policy on Research Data Management (RDM) sets the stage for

a fully OpenScience research environment in Canada. Beginning with an overview of how these changes fit

into the history of science, this talk will discuss how OpenScience represents a new type of workflow for

research. The current situation in Canada will be compared with the state of OpenScience in Europe. This

talk will touch on the resources available to help academic librarians in providing RDM support to faculty

before broadening the discussion to cover the importance of metrics as well as identifiers (e.g. DOI, ORCID)

in mediating scholarly communication in an OpenScience environment.

◎

11:10 - 11:50 am
Demonstrating the importance of research engagement and open access using bibliometrics

Mike Taylor, Head of Metrics Development, Digital Science

Strategic outreach and open access are two important practices for those seeking to maximize research
impact at the individual and organizational levels. In this talk, we’ll use publication, citation, funding,
patents, and clinical trial data from Dimensions to explore how bibliometrics can be used as evidence of the
value of these practices. Research analysts can use this bibliometric information to support their
organizations’ quest for research impact.

◎

11:50 - 12:00 pm

Logistics and Feedback

◎

12:00 - 1:00 pm: Lunch

◎

1:00 - 1:20 pm
University rankings, just a marketing stunt?
Christine Brodeur, Polytechnique Montréal

THE, QS, ARWU… If you work in a university, you probably heard about those acronyms, all different
university rankings. But what are those rankings really based on? How should they be used? Can universities
game the results? I thought about those questions as different services from my university asked me to
provide information on those rankings. Though I do not have all the answers, I researched thoroughly what
indicators are used in the different rankings and will present a summary of my findings.

◎



1:20 - 2:00 pm
The use of bibliometrics in support to strategy definition exercises?

Guillaume Warnan, Elsevier

Every 3 to 5 years, academic institutions, research institutes, governmental research organizations as well as
corporations go through the revision or creation of their strategic plans. Those plans set the course of the
institution for the coming years, highlighting its strengths and what it aspires to become.

In order to build those plans, many institutions face the same difficulties to identify their current strengths
and weaknesses, understand their key “market” trends, or what possible fields they could develop. Vast
local (sometimes national in the case of the Canada Foundation for Innovation) consultations are
sometimes used to ask the different stakeholders (researchers, local partners, provincial government, etc.)
how they would envision the future of the institution. Such consultations are more commonly used to
fine-tune a draft plan. This presentation will show how bibliometrics may be used to support some stages of
the reflection process such as:
● The assessment of the institution’s current strengths and weaknesses;
● The understanding of how some fields are evolving and what are the emerging fields of science;
● The identification of fields recently funded by the main funding bodies;
● The short-listing of potential fields to invest in;
● The definition of a “baseline” (current performance, relative performance vs. peers and/or benchmarks)

that will be used over the life of the strategic plan to monitor its impacts and results.

◎

2:00 - 2:20 pm
Bibliometrics driving research clusters at the Waterloo Institute for Nanotechnology

Lisa Pokrajac, University of Waterloo
Sushanta K. Mitra, University of Waterloo

Jeffrey Demaine, Canadian Research Knowledge Network
Shannon Gordon, University of Waterloo

Alissa Droog, University of Waterloo

This presentation will overview how bibliometric data plays a central role in the strategic planning of a
leading research institute, the Waterloo Institute for Nanotechnology (WIN), at the University of Waterloo.
To explore WIN’s four key thematic research areas, which involve 90+ principal investigators, detailed
thematic-level bibliometric analysis was conducted; at the same time, a benchmarking approach was taken
to better understand WIN’s research output to the broad area of nanotechnology, against Canada’s U15
research intensive universities as well as international nanotechnology institutes based in the United States,
Europe and Asia. The implemented solution will be demonstrated, and the challenges of analyzing impact in
such a multidisciplinary field will be discussed. Leveraging bibliometric data enables WIN to make strategic
decisions in ways such as strengthening the research clusters around key thematic areas, as well as
establishing different membership levels. It is evident that access to research analytic tools makes it possible
to pinpoint key strengths, weaknesses, and opportunities for research institutes such as WIN which are
inherently multidisciplinary and span across the entire spectrum of the natural sciences and engineering.

◎

2:20 - 2:50 pm: Break

◎



2:50 - 3:10 pm
Community consultation & questions

Who else does bibliometrics? We live in a big country but work in a small field. Meet your colleagues and
share your research impact stories. We will leverage the wisdom of the community to answer your
questions.

◎

3:10 - 3:50 pm
Scholarly metrics in specialized settings: A view from the trenches [panel]

Elaine Lasda, University at Albany

Scholarly metrics are no longer the exclusive domain of promotion and tenure dossiers. Many organizations
outside the traditional academic milieu are beginning to utilize research impact metrics to further their
goals and objectives. This session will describe five case studies of US entities using scholarly metrics in new
and innovative ways. The case studies include a museum, a federal government agency, a research institute,
an academic publisher, and a large scientific research organization. The session will describe how this wide
variety of organizations use research impact metrics to demonstrate value and further each group’s mission.
Common themes among the organizations as well as divergent needs and concerns will be discussed, as
well as plans for the future and prospects for each case.

◎

3:50 - 4:10 pm
Wrap-up & logistics for evening social event

◎

4:30 pm
Transportation to reception

Dinner at your discretion in Vieux Québec. No return transportation.

◎

5:00 - 7:00 pm

Cocktail soirée
Salon Rose, Fairmont Le Château Frontenac

Sponsored by Elsevier



Thursday May 16, 2019

8:30 - 9:00 am: Registration

◎

9:00 - 9:05 am: Welcome & overview

◎

9:05 - 9:50 am
Challenges in defining the right comparator/benchmark in research evaluation [panel]

Christopher Manual, Senior Performance Analyst & Maude Lethiecq-Normand, Intelligence Analyst, National
Research Council Canada, Library and Information Management Services

◎

9:50 - 10:30 am
Is there a need for the manual disambiguation of author names in

bibliographic database when producing bibliometric statistics?
David Campbell, Chief Scientist, Science-Metrix Inc.

Alexandra Bédard-Vallée, Research Analyst, Science-Metrix Inc.
Grégoire Côté,VP and General Manager, Science-Metrix Inc.

Guillaume Warnan, Senior Consultant, Research Intel, Elsevier

◎

10:30 - 10:50 am: Break

◎

10:50 - 11:30 am
Standardizing institutional affiliations in Canada – navigating the issues [panel]

Andrea Szwajcer, University of Manitoba
Maude Lethiecq-Normand, National Research Council Canada

Catherine Lapalme, Université du Québec à Trois-Rivières
Guillaume Warnan, Elsevier

Variations, misreporting and misattributing of institutional affiliation contributes to sub-optimal data
gathering at the institutional level. Traditionally, institutions have left it to researchers to self-report with
little guidance for naming conventions of the institution, or prioritization of multiple affiliations in the case
of restrictions of reporting multiple affiliations. Accurate institutional representation has become invaluable
as international rankings draw on institutional level metrics, sourced by affiliation-reported metadata and
gathered by impact analytic tools such as SciVal and InCites. Many European and U.S. institutes and research
organizations have acted to address such reporting challenges by instituting internal policies to standardize
affiliation reporting and working with Elsevier and Clarivate to improve affiliation profiles in their respective
products. Key to accurate affiliation profiles and representation is defining clear hierarchical and related
relationships between institutions. It is these relationships and the explicit articulation of them that makes
the standardization process contentious. As Canadian research institutions begin to address affiliation
reporting and define institution relationships, it is important to have a national conversation of these
challenges and opportunities in the Canadian research community.



11:30 - 11:50 am
What does it take to have precise indicators?

Held Barbosa de Souza, Observatoire des sciences et des technologies

The challenges involved in scientific production analysis starts by building reliable datasets. Raw data from
publishers often includes several flaws like authors homonyms, different signatures, and unharmonized
institution names; requiring the laborious work of putting together one’s lifetime publication profile. This
presentation will discuss the methodologies and approaches in data processing used to deal with these
challenges. As a case study, we will focus on the compilation of scientometric indicators procedures
developed by the Observatoire des sciences et des technologies (OST). These methodologies can be applied
to any size of dataset allowing the compilation of precise indicators. OST is the main non-profit organization
providing bibliometric services in Canada, and its database is used both to assess research activity for
clients, and to support the development of basic and applied research in bibliometrics.

◎

11:50 - 12:00 pm
Open Forum for Questions

We will leverage the wisdom of the crowd to answer your questions and discuss any issues.

◎

12:00 - 1:00 pm: Lunch

◎

1:00 - 1:20 pm
Research assessment frameworks around the world

George Duimovich, Carleton University
Shannon Gordon, University of Waterloo

In a society increasingly impacted by evidence-based practice, research assessment frameworks remain very
hot topics, often due to controversy (mostly) and innovation (sometimes). This session will present a really
high level global perspective on several research evaluation frameworks at the national, institutional, and
local levels. Specific consideration will be given to the role of bibliometric data, and the role that
information professionals, such as librarians and data analysts, have in supporting frameworks that attempt
to tell the story of research output. To support awareness of responsible research evaluation, resources for
advocacy & further knowledge will be shared.

◎

1:20 - 1:40 pm
Comparison between the impact factor values and the Scopus bibliometric indicators CiteScore, SJR and

SNIP, for a set of 1800 journals distributed in six research area
Jean Rancourt, Université du Québec à Montréal

The purpose of this study was to provide our researcher’s community with quantitative data regarding the
comparison between four different common bibliometric indicators: impact factor (FI), CiteScore, SCImago
Journal Rank (SJR) and Source Normalized Impact per Paper (SNIP). This work was prompted by the fact that
our library doesn’t subscribe anymore to the Web of Science database and, as a consequence, has lost his
access to the Journal of Citation Report (JCR), the provider of IF data. This situation put pressure on the
library to answer the obvious question that many researchers asked:  “What are the alternatives to the IF,
and is there another indicator that I can use that will provide me with similar journal ranking?”. In order to
answer this question with quantitative data, we extracted a list of around 1800 journals from existing



EndNote databases that had been created in the past using the published materials from our researchers.
Such databases were available for six research areas: mathematics, informatic, management, psychology,
biological science and social science. Then, the IF were gathered from journal home pages and the other
indicators from Scopus. Graphs and statistical data, such as the Spearman rho values, were obtained from
the Tibco SpotfireTM software. Our results indicated that the IF is better correlated with CiteScore
(Spearman rho of 0,94 with p < 0,001). These results provide quantitative evidences that librarian can use to
sell the CiteScore as a viable alternative to the IF.

◎

1:40 – 2:00 pm
Mathematics ≠ Science: A study in citation rates over time

Samuel Hansen, University of Michigan

While mathematics is often lumped in with the rest of science when it comes to the academy it is not
always a comfortable fit. Mathematics research is fundamentally different in many ways from research in
the rest of the sciences. This is true from the way it ages, work published in the 1700s is still as true today as
it was then which is definitely not true in physics or biology, to its often unforeseen impacts, it is not rare for
mathematics which has languished for decades or longer to suddenly become the drivers of a whole new
area of research. In my short presentation I will present research into the rates of citation over time in
mathematics, using data from Clarivate's Web of Science. I will also compare these rates over time with
other scientific disciplines to illustrate how mathematics is different. These results will provide insight into
why it is important to use different techniques with mathematics than those used while investigating
science research, the time scales we should be using when measuring the impact of mathematical research,
and the affect my findings have on how we should use our work to help drive collections and acquisition
decisions.

◎

2:00 - 2:30 pm: Break

◎

2:30 - 2:50 pm
InCites at Queen’s - First Impressions & the Bigger Picture

Rosarie Coughlan, Queen’s University

Queen’s University has recently purchased a subscription to InCites, a citation-based research analytics tool,
provided by Clarivate.  This has spurred renewed interest on campus to explore the usage and application of
metrics at Queen’s.  This presentation will:  Provide some ‘first-impressions’ perspectives on the use of
InCites at Queen’s; and, Explore a fledgling proposal by the Library and URS to undertake a research impacts
user needs analysis to consult with key stakeholders to understand what ‘impacts’ mean to them and to
identify  gaps and opportunities to support awareness and appropriate use of metrics across the research
life-cycle.

◎

2:50 - 3:10 pm
Not just a number: Simplify scholarly communication with ORCID

Jeffrey Demaine, Canadian Research Knowledge Network
ORCID provides researchers with a unique identifier to associate with their research contributions and
affiliations. Beyond its usefulness for individuals, ORCID is used by research institutions at a system level to
ensure data quality and to streamline workflows. The ORCID-CA consortium provides universities and
research institutions across Canada with membership in this trusted network, allowing them to connect



their research-management systems with their researcher’s outputs. This ability to link to the ORCID
database via an API greatly simplifies the administration of research both at the level of the individual as
well as the institution. Identifiers such as ORCID have an important role to play in enabling Open Science, as
datasets and publications become interoperable once their metadata is linked.

◎

3:10 - 3:50 pm
Awareness, reality and incorporation of responsible use of metrics [panel]

Thane Chambers, University of Alberta
Heather Cunningham, University of Toronto
Marisa Ruccolo, The Web of Science Group

Discussions and initiatives in adhering to the exponentially growing philosophy towards adopting
Responsible Metrics as an enabler of better research assessment have led to the development of the San
Francisco Declaration on Research Assessment (DORA) in 2012 closely followed three years later by the
Leiden Manifesto and the Metric Tide. Together these three emphasize the need for transparency, context
as well as recognition that quantitative metrics cannot replace qualitative expert evaluation and a basket of
assessment methods are required for diverse types of research and career paths. The Canadian Association
for Research Libraries (CARL) became a signatory to DORA in the spring of 2018. What has changed in how
librarians support or influence their academic institutions in the Canadian landscape? How have our
industry partners responded and incorporated key aspects of responsible metrics?

◎

3:50 - 4:00 pm
Closing remarks & discussion

This event is generously sponsored by:


